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P6i nét vé chuyén gia
Nguyén Minh Triét

Ong Nguyén Minh Triét tirng ndm gitr cac vi tri quén ly
cao cap & mét sé Céng ty da quéc gia hang dau thé giGi
nhuw Caltex, Sojitz, va Shell.

V&i tw duy chién lwoc nhay bén va céch tiép can véan dé
chuyén nghiép, éng Triét da quan ly thanh céng nhiéu du
an tw van cho céc Cty Ién nhw Saigon Postel, Tap doan
Technocom (Ukraine), Vinamilk, Vincom, Vinpearl Land,
Dai Nam, Anova, Van Phat Hung, Mercedes Benz, Dam
Phua My, ...

Ngoai bang MBA loai Xuét Séc, 6ng Triét da duwoc dao tao & ddng cép qudc té vé
Chién Lwoc va Quén Ly béi Shell Learning International va Havard Business School.

Ong Triét con duoc MES* danh gié la Top Performer trong Database Toan cau cua
MES ( tirc ndm trong sb 5% chuyén gia marketing xuét sdc nhét trén toan thé gioi).

* Marketing Excellence Survey — MQt t6 chirc phuyén danh gia nang lwrc cuda cac chuyén gia
marketing cta cac tap doan hang dau trén thé gi¢i nhwy P&G, Dupont, Coca Cola, Shell, ...
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Chién lworc la gi 7
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Chién Iworc A ...
phwong cach doanh nghiép chon
dé canh tranh
nham dat duoc loi thé canh tranh bén viing
so vo&i cac doi tha.




Chién Iwoc dwoc hinh thanh
nhw thé nao 7
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Chién lwoc
(cach choi)
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CHIEN LUOC CANH TRANH KHONG PHAI LA CAC Y TUONG HAY BINH
HUONG CUA BAN LANH BDAO DOANH NGHIEP VA CANG KHONG PHAI LA
CAC GIAI PHAP PEN TU KINH NGHIEM CHU QUAN CUA CAC NHA CO VAN.

CHIEN LUOC BUOC HINH THANH QUA QUA TRINH NGHIEN CUU & PHAN
TICH CHUYEN NGHIEP. BOC LAP VOl Y CHI CUA BAN LANH DAO DOANH
NGHIEP CUNG CAC NHU' Y KIEN CO VAN MANG TINH CHU QUAN.
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Quy trinh Quan tri Chién lwoc
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Quy trinh Quan tri Chién lwoc

Chién lwoc

Hoach dinh )

Danhgia | Trién khai

\Chlen lwoc | Chién lvoc




Quan tri Chién Iwoc trong thoi ky
hau khung hoang
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Thoi ky hdau khung hoang

= M@i trwdng kinh doanh bién déng khé lwdng
= Nhiéu nguy co nhwng cling nhiéu co’ hoi
= M6 hinh & toc d& hoéi phuc hién la mét dau héi Ién
= Canh tranh tr& nén gay gat & phic tap hon
Qua trinh Quan tri Chién luoc tré nén quan

trong hon bao gio’ hét va mang tinh quyét
dinh doi véi sw sbng con cta doanh nghiép.
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Pé thanh céng trong thoi ky hau
khung hoang
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Doanh nghiép nén dau tw dung mdrc cho quéa trinh hoach
dinh chién luoc cho giai doan hién nay, trong dé can chu
trong vao chirc ndng duw béo va phén tich tinh huéng

(nham phan trng hiéu qué vai bién ddng cta méi truong
kinh doanh)




Doanh nghiép can van dung qua trinh phan tich chién lwoc
doéng (dynamic analyses) va thurc hién qua trinh danh gia
chién luoc thuong xuyén hon (nira ndm mot lan).
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Tap trung moi nguén Iwc cho qua trinh trién khai, gia tang tinh linh
hoat va s&n sang cho céac kich ban phuc héi cda thi trirong nham dat
duwoc cac muc tiéu chién luoc mét cach hiru hiéu nhét.
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Pam bao tinh nhat quén & hiéu qua trong qué trinh trién khai
Chién luoc. Trénh bi tac ddng bdi cac ép lwc hay co hdi ngan
han c6 thé dnh huéng dén cac muc tiéu dai han.

Page 16



Doanh nghiép can chu trong dung murc vao qua trinh
Quan tri Chién lwoc nham gitp ban ldnh dao doanh

nghiép luén c6 tdm nhin tinh téo vé cubc choi & céch choi
cla minh (tranh céac sai Iam do quyét dinh cam tinh).
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Xin cam on va
chuc quy vi thanh cong!
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CONTACT INFORMATION

Nguyen Minh Triet
CEO — Strategy Asia Group
Mobile: 0913920715

Suite 5.6B (5th Floor), e-Town 2 Building
364 Cong Hoa, Tan Binh District, HCMC
Tel: (84-8) 812 5870

Fax: (84-8) 812 5871

Email: ceo@strategyasia.net




