　　　                                               The Production Management Training Course [PMTC]


PRE-TRAINING REPORT

- The Production Management Training Course -
[PMTC]
Please fill in the following items by using a personal computer or similar equipment, or by handwriting in block letters. AOTS will duplicate and distribute it to lecturers and other participants as a reference material for the group discussion and the presentations to be held during the program.

	1.Your name
	

	2. Your Country/Region
	

	3. Name of your organization
	

	4. Outline of your organization

(preferably by attaching a brochure of the organization)

4-1.  Year of establishment

4-2.  Number of employees

4-3.  Annual sales 

4-4.  Products

4-5.  Exporting:Y/N (If yes, list the countries.)

4-6.  Importing materials:Y/N (If yes, list the countries.)

	

	5. Your position and name of department

(preferably by attaching an organizational chart indicating your position)


	

	6. Your duties in detail

　(Please list your duties.)
	

	7. Production management activities currently undertaken at your organization

7-1. Production type

-Continuous flow process (indiscrete products, no assembly process)

- Mass production of discrete products (assembly process)

- Batch / Block production

- Project shop (Ship building, Construction of buildings and other structures)

- Job shop (Job order type)

	

	7-2. Centralized or decentralized control

　
	Please circle the number applicable to your company. Please select only one.

1. Centralized Control

2. Decentralized Control 

3. Both　

4. Other (Please describe in details）



	7-3. Designing to own specifications or specifications given by customers
	Please circle the number applicable to your company. Please select only one.

1. Own specifications

2. Specifications given by customers 

3. Both

4. Other (Please describe in details)



	7-4. Priority area(s) in production management (e.g., facility maintenance, QC, cost, line-balancing, load management of people and equipment)


	Please circle the number applicable to your company. 

1. Equipment maintenance 

2. Quality Control 

3. Cost

4. Line balancing

5. Workload adjustment (machine and man) 

6.Other (Please describe in details)



	8. Major problems perceived with respect to production management activities together with their conceivable causes

(In describing problems, use quantitative terms as much as possible.)
	

	9. Your expectations of the course (Please describe your expectations as concretely and concisely as possible)
	


	Name


Questionnaire

This questionnaire is not used as a criterion for the selection of participants but to adjust the program to the knowledge level of participants.

1. Level of Comprehension
Level a:
You can explain what it is to others. Or you have applied it in your work.

Level b:
You know what it is. Or you have learned it at college/university or by yourself.

Level c:
You do not know it well. Or you have never heard of it.

Please check ( x ) as appropriate.

	Item
	a
	b
	c
	Item
	a
	b
	c

	1
	Productivity
	
	
	
	19
	Visual control
	
	
	

	2
	Production planning
	
	
	
	20
	Poka yoke (fool proof)
	
	
	

	3
	Production control
	
	
	
	21
	Muda (waste)
	
	
	

	4
	ABC Analysis
	
	
	
	22
	Tact time & Cycle time
	
	
	

	5
	EOQ (Economic order quantity)
	
	
	
	23
	Kaizen 

(Continuous improvement)
	
	
	

	6
	PSI chart
	
	
	
	24
	SMED

(Single Minute Exchange of Die)
	
	
	

	7
	Process chart
	
	
	
	25
	VA/VE (Value Analysis/Value Engineering)
	
	
	

	8
	Motion study
	
	
	
	26
	QC 7 Tools
	
	
	

	9
	Work sampling
	
	
	
	27
	QC story problem solving
	
	
	

	10
	Just-in-time (JIT)
	
	
	
	28
	ISO9000
	
	
	

	11
	Kanban system
	
	
	
	29
	QC process chart
	
	
	

	12
	Production leveling
	
	
	
	30
	Operation Standard
	
	
	

	13
	Pull system
	
	
	
	31
	TPM
	
	
	

	14
	Continuous flow processing
	
	
	
	32
	Overall efficiency of equipment (OEE)
	
	
	

	15
	Multi-process handling
	
	
	
	33
	Autonomous maintenance
	
	
	

	16
	Standardized Operation
	
	
	
	34
	Mean Time Between Failures (MTBF)
	
	
	

	17
	JIDOKA (Automation)
	
	
	
	35
	Mean Time To Repair (MTTR)
	
	
	

	18
	5S
	
	
	
	36
	Preventive maintenance
	
	
	


2. The Techniques and Tools Your Company Has Adopted

Please check ( x ) as appropriate.

	Techniques / Tools
	Implemented with Japanese Consultant
	Adopted
	Not Adopted

	5S
	
	
	

	ISO9000
	
	
	

	JIT
	
	
	

	TQM
	
	
	

	TPM
	
	
	

















←“FURTHER INFORMATION” 周辺をダブルクリックするとExcelで編集できます。
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The Association for Overseas Technical Scholarship [AOTS]


