The Training Course on Solving Human and Organizational Problems [SHOP]

PRE-TRAINING REPORT
The Training Course on Solving Human and Organizational Problems

- Teamwork and Leadership Skill Improvement-

 [SHOP]
Please fill in the following items by using a personal computer or similar equipment, or by handwriting in block letters. AOTS will duplicate and distribute it to lecturers and other participants as a reference material for the presentations to be held during the program.

Notes for items 7 through 11 

- Main lectures (including group discussion and the final group presentation) 

The objective of the main lectures, including group discussions, is to give you an opportunity to understand how you should behave in order to solve the personnel/organizational problems you are faced with as a manager so that you can achieve your group/organizational targets. A good outcome from the lectures cannot be expected unless you are aware of your own problems. 

- Other lectures/visits

Good results cannot be obtained from the other lectures and visits that supplement the objective of this course unless you are aware of your own problems. 

	1. Your name
	

	2. Country
	

	3. Name of company / organization
	

	4. Outline of your company/ organization

(Please give a brief description or outline of your company/organization. In addition, please also attach a brochure of your company/organization if available)　 


	

	5. Your position and name of your department

(preferably by attaching an organizational chart indicating your position)


	

	6. Your duties in detail
	

	7. Did you wish to participate in this training course, or did your superior tell you to participate?


Please explain the reasons why you wish to send this applicant on the course and the characteristics of the prospective participant's behavior (strengths and weaknesses), as seen from your perspective as the applicant's superior.


	1 Were you recommended by your superior or is the application based on your own request?

2 Name, position, and email address of your superior

Name：_______________________________________

Position：_______________________________________

Email address：_______________________________________

· Please have your superior complete the following section.

3  Reason why you wish to send this applicant on this course. (English or Japanese）

4 From your perspective as the applicant's superior, please list the characteristics of the prospective participant's behavior (strengths and weaknesses)

(Strengths)

(Weaknesses or areas for improvement)

5  Superior's signature

Signature:______________________________________________



	8. What are the problems or issues you are now faced with in performing your duties? Please describe the current situation of your problems related to organization/people, giving specific examples with concrete data.
Bad description sample:

 Insufficient managerial capabilities. Subordinates are not motivated. Cooperation among different departments is weak.

Good description sample:

 Only 50% of the two-year business innovation plan has been implemented so far. Also, the sales target achievement rate only reaches 70-80% on a monthly basis. The observed failure is attributable to the subordinates’ resistance to my policy since I am younger than they are and has I have only recently become a manager.

 The annual turnover rate among the young employees in their twenties and thirties is as high as 20%. Major reasons are that there is no evaluation system or reward for young and competent employees and that their annual salary is 1/8 – 1/15 of that of senior employees in their forties and fifties due to a seniority-oriented personnel system.


	

	9. What kind of ability do you think you should develop to solve the above-mentioned problems? From 1 through 6 in the right side column, choose the most and the next most important ability you think.

　

Specify the reason for your answer. 


	1. Ability to activate communication within such a group as your own section of the organization 

2. Ability to lead other people while understanding the role of each member to produce the result expected of your own section as a team
3. Ability to understand their roles in attaining your team's objectives
4. Ability to resolve conflicts among team members

5. Ability to uplift subordinates’ motivation by changing your own behavior

6. Others:

The most important ability:    _____

The next most important ability: _____

Reasons:　



	10. What kind of ability does your superior think you should develop through this training course? From 1 through 6 in the right side column, choose the most and the next most important ability your superior thinks.

Have you talked about this matter with your superior?
	1. Ability to activate communication within such a group as your own section of the organization 

2. Ability to lead other people while understanding the role of each member to produce the result expected of your own section as a team
3. Ability to understand their roles in attaining your team's objectives
4. Ability to resolve conflicts among team members

5. Ability to uplift subordinates’ motivation by changing your own behavior

6. Others:

The most important ability:    _____

The next most important ability: _____

On the above issue, 

___ Yes, I have talked with my superior.

___ No, I have not talked with my superior.

	11. What are the work targets your superior expects you to achieve after participating of this course? Are these targets clearly specified?

  
	Work targets:

Are these targets clearly specified?

___ Yes

___ No
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