QUAN TRI NGUON NHAN LU'C DUA
TREN NANG LUC

(COMPETENCY—BASED HRM)
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HOM NAY CHUNG TA AN Gi?

FOOD FOR THOUGHT

Cong
thl.'l’(": cheé
bién?

Quang cao

QUAN TRI
NGUON NHAN
L’C DUA TREN
NANG LUC

“Anu
nhw thé
nao~?




T CHIYC NANG SUAT CA®><
(HIGH PERFORMANCE ORGANIZATION)

Nang suat cao:
Muc tiéu, KPls

Lam sao dé dat
dwoc? = Nang
lwwe con nguwoi




Nang lwc la gi?

Nhirng dac tinh tao nén kha nang lam dworc viéc
Gan lién voi:

> Van héa té churc,

> Nang lwc cbt I8i cla tb chirc,

> Chién Iwoc phat trién ctia doanh nghiép

C6 thé quan sat dwoc, do lwong dwoc

Thai do

C6 thé huén luyén duorc,

Tap trung vao CACH THU'C mdt nhan vién tao ra gia tri
cho cong ty
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Vi sao Quan ly nang lwc cua
nhan vién lai quan trong?

NANG LUC giup xac dinh nhirng hanh vi
dwoc mong doi = Thuwong hiéu nhan sw

NANG LU'C gitp nhan dang nhu cau va
nhirng hanh dong can thiét cho céng tac

> dao tao va phat trién nhan vién

NANG LUC gitip tich hgp cac chwong
trinh quan tri nguon nhan lwc & T6
chirc nang suat cao




Vi sao Quan ly nang lwc cua
nhan vién lai quan trong?

@, DN ngay nay nh& vao ning lwc dé:

“B\/%m - Phat trién bén virng: khéng phy thudc vao mot vai ca
o nhan nhat dinh

.+ Canh tranh lanh manh: khé bj bat chwéc

Mot trong nhirng van de ctia DN da phat trién
on dinh: cac nha quan ly c6 xu huéng chi wa chudng

¥ (tuyén dung va d3ao tao) nhirng ngwdi gibng minh (clone
themselves)

Mét Mé hinh Néng Iwc va hé thong quan ly né
sé giup doanh nghiép tranh dwgc van dé trén va
thwe hien QTNNL mot cach khach quan hon
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U’ng dung va l¢i ich cua hé
thong nang lwe

Quan Iy
Thong nhat vé chuan hanh vi phan anh
nang lwc trong cac quyét dinh vé NNL >
Chinh xéac, khach quan, phu hop nhu cau
cua cong ty

Giao tiép dé dang hon voi nhan vién trong
viéc nhan dang nhu Cau dao tao, huwong
dan cong viéc, giai quyet van dé, phan hoi
danh gia, thao luan vé nghé nghiep... =
C6 can ct chung, ré rang, dé hiéu, minh
bach

Position: Tra
Iwong theo vi
tri (Job, Ngach-
Bac)

Performance:
Tra lwong theo
thanh tich dat
dworc (KPlIs, chi
tieu)

Person: Tra
lwong theo
nang lwc
Competencies
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U’ng dung va l¢i ich cua hé
thong nang Iwc

- Nhan vién: Dya trén chuan nang luc dé...
> Hiéu rd minh can cé nhirng nang Iwc gi dé& hoan thanh céng viéc dwoc giao
> Chia sé tiéng ndi chung v&i quan ly trong giao tiép trong cdng viéc

> Co tiéu chi ro rang trong viéc dinh hudng nd lwe cha minh, khi thwe hién cdng viéc cling nhw khi
hoach dinh nghé nghiép

> C6é thé chi ddng hoc tap, rén Iuyen de tdng ndng suat va chat lwoc 1am viéc, phat trién chuyén
mén cdia minh, dap trng nhu cau nghé nghiép hoéac thang tién cia ban than
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Triét Iy KD

va st mang

Gia tri cot 16i
cua VHDN

Chién lwoc
coéng ty

Nang Iwc
cot 16i cua

té6 chire

Tong quan hé thong nang lwc
con ngwi trong tod chirc

COMPETEN
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Khung
nang
lwec
CHUNG
ma moi
thanh
vién déu
phai cé

Khung
nang
lwe lanh
dao va
quan ly

Khung
nang
lwc
chuyén
mon va
ky thuat




u b

Phan loai nang lwc

1. Nhém ning lyc CHUNG (generic competencies): MQI thanh viéen
cua cbéng ty déu phai c6 = Cot 16i & Bén virng

2. Nhém nang lvc RIENG BIET:
o Nhém nang lwc lanh dao va quan ly (leadership and managerial competencies): danh cho nhém
cac vi tri quan ly
Nhém nang lwc chuyén mén (functional and technical competencies): twong wng voi cac vi tri
chuyén gia, chuyén vién, ky sw, nhan vién
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Hé thong nang lwc

So do héa nang
lwe (Competency Quan ly nang
mapping) lwe
(Competency

— - » HO so nang lyc management
Mo hinh nang |U"C (Competency
(Competency profiles) ciabd ~ * Danh gia
mode[) phan, va cla nang lwc
Tw dién nang lwc tirng Vi tri (Competency
(Competency Tia 2o assessment)
o * Tiéu chuan nan
dictionairy) e 9 . S dung két
(Competency qua danh gia

standards/specifi « Cap nhatva

tion) cai tién




Mo hinh nang lwc
(Competency model)

Con duwoc goi la Khung nang Iwc (competency framework)

Phu thubc:
> Nganh céng nghiép (Industry related)
> Bbi canh kinh doanh ctia DN
- Giai doan phat trién ctia DN
> Tam nhin, s& mang, triét ly kinh doanh...

M6 ta cac nhom nang Iwc ctia DN trong méi lién hé v&i nhau mét cach hé théng

M6 ta & dang so do6: Competencies mapping
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Mo hinh
nang luc
cua mét
DN dich
vu T

Corporate Enterprise Job-Competency Model Overview

25 Job Families
Job Family Name # of Jobs
General Corporate Functions:
Adminisiration 17
Audit and Compliance 16
Corporate Communications 14
Customer Support 24
Executive. s
Finance and Accounting 35
Legal Services 7
Human Resources b4
Marketing 14
Purchasing 10
Research and Development 7
Saes 15
Training and Development .
Information Technology

Application Services 21
Business Unit Support 16
Computer Operations 1
Corporate Functions 18
Data Management _ 3
Information Security 12
Infrastructure Management 30
IT Service Management 12
Network Services 2
Program and Project Management 8
Systems Management 18
Technology Development & Architecture 18
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449 Jobs

Job Description
with essential responsibilities

)

P

646 Competencies

Business - 28
Individual - 25
Management - 22
Functional - 373
Business Toocls - 22
Technical Frameworks — 10
Techneiogy Too!s - 188
4 Levels of Proficiency
with unique behavioral descriptors
for each tevel

Level 1: Basic understanding

Level 2: Working expenience

Level 3: Extensive experience

Level 4: Subject matter depth and breadth

- .

e

2400 Learning References

mapped to competencies
Activities External Publications
Books External References
Conferences Training Programs
Govemment Resources| Universities
Internal Resources ‘Vendors
Organizations World Wide Web




- . Core Competencies
Vi du: DT

¢ Py | . .
~n g 4 ! S ‘\\
Phan l/ // : \‘\ R
&’ 7 v “a s
I Oal [ Functional / technical competencies J LGeneric competenciesJ
b4
nang % | .~
\ \ 7/
\ \ | ¢ ¢
lwc vy v ¥
N P — P
trong *
= - Knowledge Skills
nganh 3 - Demonstrated
| W 4 through KSA

du lich ‘\

Attitudes/
Behaviour

(Nguén: ASEAN Tourism Aggreement,

2006) l I

A Competent Tourism Professional
(performance of key occupational tasks at satisfactory standard)
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o

Operati cellen

Vi du:
Khung i Ning lyrc

v thwc hanh
Nang h_fc N (Practical

Chung c&a competency)

> r \\
3 hiic day cv = Quanly °§ - |
nganh (Abilityito thoi gian (Nguon. Youngmi
Kim et al., Journal

9 Make pProegress (Time \ ,
KhaCh S_an WorK) management) \ of Tourism and
& Du lich Hospitality, 2011)

N

Giao tlep va chu dong tham N
gia vao cac hoat dong tap the \\

(Interpersonal skills & active participation in
soial gatherings)

Ngoai ngir va kha nang tiep thu kién

thiec lien quan den cong viéc (Foreign
languages & work-related learning)
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Vi du: Nang lwc Quan ly va Lanh dao phé bién

NHUNG KY NANG DAO TAO NAO LA CAN THIET NHAT ?
Dudi day la nhing nang luc ndi bat dudc cho 14 cdn thiét nhat cho céc vi tri lanh dao.

Truyén cam hiing va dong vién nhin vién IS 38%
Thé hign sy chinh trde va ngay théng IR, 37
Phan tich va gidi quyét vin ¢¢ I a7
Chu trong dén thanh qua cudi cing " 36
Hanh xf mgt cach cudng nghl I 38
Hop tac va ddy manh tinh than dong a6l I, 23
Xdy dung cac mdi quan hé I 30
Chuyén nghiép trong cdc ky ndng chuyén mon I 27
Thé hién nhilng géc nhin chién lygc I 24
Phat trién nhan vién IR 21
Tiép thu y kién IR 19
Luon cai tién F——— 16
Ludn phién thay doi nhdn vién dat thanh tich cao IR 16
Chu ddng két ndi di nhom véi toan cong ty IR 12
Linh hoat trong cac muc tiéu dugc dat ra I 10
Khéng ngung céi tidn ban than IR 9

SOURCE ZENGER/FOLKMAN HBR.ORG
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Vi du:

Building Commitment for

«Leadership Growth:
Growth Profile» + Team commitment
cua Unilever - Strategic influencing

« Team leadership

Drivers for Growth

Seizing the Future

Change Catalyst
Developing others

Holding people accountable

Empowering Others

Creatlng a Growth Vision: Ngudn: Van Beek & Grachev (2010),
« Passion for Growth Building strategic leadership
. Breakthrough thinking competencies — The case of Unilever,

International Journal of Leadership

« QOrganizational Awareness Studies, Vol. 5 Iss. 3
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Lo trinh xay dwng cac loai
nang lwc

Ap dung Ap dung
cho bo cho ca
phan nhan

Nang lwc Quan ly Nang lwc Chuyén
& Lanh dao mon va Ky thuat
(Managerial & (Functional and
Leadership technical
competencies) competencies)

Nang luwc
Chung
(Generic

competencies)




Bwa hé thong néng lyc vao
Quan tri nguon nhan luc

Hé théng nang lwc —

ENTER || Phat Phat Phat EXIT
hién trién huy

Tao nguodn Pao tao va Quan ly nang
va thu hut Phat trién suat va gitr
nhan su nhan sw chan tai nang




~
Nang luc
la “ngon
ngtr
chung”
cua moi
hoat dong
Quan tri
nguon
nhan luc

- )

TR

Y

Structuring/Description
of Work and Processes

Selection ~
and Hiring

Compensation
and Benefits

Career
Development
Training and
Development
Succession
Management Performance Feedback

and Management
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Vi du: Mé ta céng viéc dwa trén nang lwc
(Competency-based Job descriptions)

Jobdescripton |||

Tasks Description Relationships Weight
Task 1
Task 2
Outputs and KPlIs Target Appraisal Weight

Job SpECifi cation Competency standard Assessment (Actual) Weight

: (Level 1 =» 5) (Level 1 = 5) (Importance)
(= Competencies) (Level 1 4)
Knowledge
Skill
Attitude

Other attributes (if yes)
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Tuyén dung va tuyén
chon

Quan ly thanh tich l[am
viéc

Két qu

Quy hoach nhan s > -
Xét lwong, thwong >

g::; |gu|’ C< Pao tao va phat trién >




SO lwu y

Sw nhat quan:
> Nang lwc tot 16i cua to chirc = Nang Iwc lam viéc cua ca nhan
> Chién lwoc = Chi tiéu cla tirng ca nhan

Sw chu quan khi danh gia nang luc

Sw hop tac gitra cac bd phan va cac cap bac quan ly
Sy phu hop voi: ,

DN dang phat trién (competency quyét dinh twong lai),

> DN st dung nhiéu lao dong tri thirc (quan ly competencies cua

ho phure tap ho’p lao dong pho théng) ’
> DN dich vu (chat lwgng dich vu duwoc quyét dinh béi nang lwc)
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