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Dich vu
cung cap

Doi chuyén gia dan dat xay dung hé thong méi
hodc thuc hién du an dac thu

Nghién ctru

Thuc hién nghién ctu theo chi dé yéu cau
cua khach hang

Pao tao & kem cap

Phét trién va thyuc hién Chuong trinh dao tao
theo nhu cau. Sau khi huan luyén, t6 chic kem
cap thuc hién trong thai gian 1-6 thang

Co van thuong xuyén

Gdi chuyén gia thuc hién cd van cho cac van
dé diéu hanh hang ngay

Cac chuong trinh hop tac véi doi
tac nudc ngoai

2 Cung cap hoc béng tu nghiép tai Nhat
Ban

2 Phai ctr chuyén gia gitra Viét Nam va
Nhat Ban trong cac linh vuc san xuat,
dich vu

© Tuyén dung thuc tap sinh Nhat Ban
dén cac cong ty Viét Nam

2 T6 chirc cac hdi nghi qudc té phéi hgp
cung HIDA, Nikkei BP Nhat Ban

Tinh trung thuc

Dai x(rtrung thure, tuyét déi khoéng vi tién do
du an hay muc tiéu lgi nhuan dé thay doéiy
kién tu van theo chiéu huong sai léch hodc
thién vi

Tinh hé théng

Dua ra giai phap co6 hé théng cho tuong lai,
khong tao thém van dé

Nguyén tac
lam viéc

Tinh doc dao

Ton trong dac thu méi cong ty, khong ap
dat kinh nghiém tu van hay copy céng ty
khac

Lam viéc trén thong tin hién truong va déra
giai phap hién thuc

MO hinh dao tao

Customer
management

Strategy
Support

Strategy
Customer
service

Corporate

culture

Corporate
restructuring

Soft-skills
Understanding
yourself
Project

Working in team

Leadership

Operation

optimization UL 910

Breakthrough
thinking

management

Working with Creativity
others methodologies

Productivity
optimization

Problem solving
(55, Kaizen,
motion
analysis, TPM, Change
TPS, MFCA) management
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Toi uu hoéa
van hanh

Chuong trinh chan doan nha
may

Can dugc sir dung khi doanh nghiép da
thuc hién hoat dong cai thién trudc do
nhung van chua hai long véi két qua dat
duge, viéc giam gid thanh la cdp thiét
nhung phuong hudng chua xac dinh rg, ...

2 Tién hanh chuan doan trén cac diém
quan trong

2 Danh gia hoat ddng san xuat dé xac
dinh cac van deé hé théng

2 Dua ra bién phap cai tién cu thé dé
tang nang suat, giam chi phi

Chuong trinh cat giam lang
phi bang MFCA va IE

Chuong trinh tu van két hop cac céng cu
quan ly san xuét, tap trung vao ky thuat cai
tién dong chay nguyén vét liéu MFCA va ky

Chéan doan

nha may
Cai ti€n moi (I:;r:gg?r:?
truéng 5S .'
‘< MFCA
2 1 Cai tién
Qﬂuan ly nang suét
chat lugng IE

thuat cong nghiép IE. Dac biét thich hop
cho nha mdy nhiéu nhan céng, cac nganh
nghé doi hdi nhiéu céng doan gia cong ...

2 Lap mod hinh do luong cac loai lang phi
nguyén vat liéu, tién ich, hé thong, xi&r
ly phé& thai bang cong cu MFCA

9 T6i wu héa nhan céng va van hanh
may mdc bang phan tich layout, phan
tich thao tac, quan sat thoi gian, phéi
hop ngueoi - may

2 Canbang cong suat day chuyeén (LBA)

© Thiét lap cac hé thong kéo (kanban),
hé thong tu dong ngtra 16i, khu vuc
san xuat dong chay mot san pham, cai
tién bao tri va tang hiéu suat van hanh
mady... nham san xuat dung thoi gian,
giam tén kho, giam chi phi, dat chat
luong danh cho khach hang.

9 PDao tao 5 ky thuat cai tién cong
nghiép

Tiéu chi “Truyén dat kién thic” nén
dugc can nhac khi quyét dinh lua chon
nha tu van.

DE tang kha nang doc lap va phat trién
nguon luc nodi bo, khach hang nén cé
moét déi du an clng trién khai voi nha
tu van.

Khach hang c6 thé ap dung hinh thirc
mo hinh mau (role model) va tham gia
cung nha tu van dé chia sé céc kién
thirc, cach lam, bi quyét. Sau khi két
thic, khach hang cé thé tu tién hanh
doc 1ap trén mot phan xudng, nha may
khac déng thai tiét kiém ngan séach.

Chuong trinh cai tién moi
truéng bang 5S va Safety

5S cé thé duoc ing dung khong chitai cong
ty san xudt ma ca céc cong ty dich vu. bac
biét véi cac cong ty logistics, M&E, xay
dung lam viéc thuong xuyén véi doi tac
Nhé&t Ban, cai tién mdi truong sé gilp gia
tang hinh anh va tac dong dén quyét dinh
Iua chon dai tac va su hop tac dai lau.

2 Dao tao cac cong cy, ky thuat ap dung
5S; nguyén ly co ban

2 Thuc hanh tai hién truong (cong ty
khach hang hoac mét doi tac lam tot
5S)

9 Kém cap dodi du an duy tri 5S, kiém tra
dinh ky - dot xuat dé tao thanh thoi
quen, ky luat va dam bao méi truong
duoc cai tién lién tuc

o Danh gia hiéu qua trudc - sau cai tién
théng qua céac chi tiéu do ludng, danh
gia cap do van hanh 5S xuat sac

Chuong trinh quan ly chéat
lucgng

Céc chuyén gia trong linh vuc quan ly chat
lugng clia Vién IMT sé ti€n hanh chan doan
hién trang va xdac dinh van dé chat luong

cu thé déi vai timg doanh nghiép. Sau khi
van dé duoc dinh nghia r6, muc tiéu chat
luong can dat va cac giai doan thuc hién
can thiét sé dugc xac dinh cho phu hop véi
thuc tién doanh nghiép.

Khong chi cé doanh nghiép san xuét, cac
doanh nghiép nganh dich vu nhu nha hang,
cling can hé thdng Quan ly chat luong

2 Hoan thién hé théng quan ly chat
luong

Giai quyét van dé chat lugng

Xay dung cac cong cu quan ly chat
luong theo dac thu doanh nghiép

Xay dung quy trinh van hanh tinh gon
va gan két véi chién lugc 16 chirc

O 00



Thi truong bién d6i nhanh choéng va khé
dy béo 1a thuc t€ ma céc doanh nghiép
hién nay phai déi mat thuong xuyén.
Thoéng tin, kién thic, kinh nghiém clng
céc phuong thic tu duy truyén thong la
khéng dl dé but phé va dan dau.

Tu duy dot pha la mot mo thuc tu duy
dugc phét trién hon 50 nam qua dudi s
nghién ctu clia GS Gerald Nadler (My) va
GS Shozo Hibino, md ra cach tiép can mdi
dé& hoach dinh tuong lai va giai quyét tron
ven van dé bang céach tai dinh hudng tu
duy theo muc dich, su duy nhat va tinh hé
théng cla van de

Céc khoa huan luyén vé tu duy, k§ nang
thuong khé do luong duge hiéu qua.
Nén dimg mat thoi gian dé tim céach
danh gia hoan hao. Thay vao dé hay
Coaching nhan vién dé dat két qua
cong viéc thuc té.

Trong truong hop céac khéa huan luyén
¢6 nhu cau lap lai, viéc dao tao trainer
noi bo khong chi gidp tiét kiém chi phi
ma con tang cuong tinh ké thira trong
quan ly tri thire tai doanh nghiép
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Tu duy Dot pha

Véi kha nang ing dung rong réi cho ca nhan
va 1o churc trén nhiéu linh vuc, cong cu nay
da dugc ap dung tai IBM, AIA, NEC, NTT,
Canon, Toyota, Denso, Matsushita, Araco,
American International Group, Fuji Xerox,
Ricoh, Mitsubishi Electric, Hitachi, TOTO,
Sumitomo, ABB, JVC, Nissan, Glico. Tai Viét
Nam, céc t6 chirc ing dung va dao tao
thanh céng c6 thé ké dén Gach Pong Tam,
C4 Sau Hoa Ca, Quan Gy Quéan 1, tinh Long
An, TOWA Industrial, Liksin ...

M6 thic tu duy nay thich hgp cho céc
chuong trinh dao tao do6i ngii quan ly cap
cao, phat trién nhan tai cho t6 chtrc.

2 Nhiing diéu can biét vé thai ky khing
hoang. Tir tu duy truyén théng dén tu
duy dét pha

© 7 nguyén tac vé tu duy dot pha. Suy
nghi d6t pha cho théi ky khiing hoang

S Cach thirc ap dung tu duy dot pha

thong qua hoc tir thuc hanh:
3 cau hdi nén tang veé tinh hé théng,
thong tin c6 muc dich va tinh doc dao;
4 cau hadi quy trinh theo phan doan I6i
cudi con ngudi, mé rong muc dich,
gidi phap tuong lai, giai phap thuc
hién; 3 cau héi thong minh LOD

© Thuyét lanh dao cho thai ky khing
khoang

FAST FACTS

Tai Viét Nam, chi c6 IMT la trung tdm TDDP dugc
GS Shozo Hibino dy nhiém chinh thirc

S6 dau sédch do NXB First News va NXB Tré phét

>
Q
3
=a

S6 lan tai ban tai Viét Nam cta phién ban “

S6 lugng &n ban in da phat hanh tai Viét Nam, chua
bao gém cac ebook dugec Samsung danh tdng cho
nhan vién

e Nguyén tac 16i cuén con ngudi ngay tir dau gitp dat dugc su déng thuan cao hon khi gidi quyét van dé va thic déy tinh chi déng
clia cdc thanh vién. Giam thi€u su U |i hay tranh céi lién tuc trong céc budi hop — tinh trang ma doanh nghiép thudng gép phai.

e  Cat giam lang phi thoi gian, céng s, tai nguyén khi phai tim ki€m “thong tin quan trong nhung chua sir dung duoc”

e Sang kién cé tinh thuc tién cao va phu hgp vdi diéu kién tai doanh nghiép chir khéng chi la nhiig giai phap “khéng tudng”.

e  S{rdung dé tranh tinh trang “cuc b6 héa” gitra cac phong ban khi gidi quyét van dé
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Khi nao nén tién hanh quan ly
hiéu suat nhan vién

Ngay sau khi lam chién lugc.

Trinh tu trién khai cac hé théng
quan ly thanh tich

Tuy hién trang va nhu cau cua doanh nghiép
ma lua chon trinh tu trién khai.

Theo kinh nghiém cta IMT, dau tién nén tién
hanh hé théng danh gia tra cong theo vi tri
(Position) 3 - 6 thang dé& én dinh tam ly cho
ngudi lao dong khi dugc dam bao murc thu
nhap co ban.

Tlr d6, doanh nghiép cé thé tién hanh song
song hai hé théng quan ly Performance va
Competence tir 3 — 10 thang.

Co nhdt thiét phai trién khai
toan bd hé thong QL thanh tich

Viéc trién khai toan dién hé thong quan ly
nhan lyc theo VI TRi - THANH TICH - NANG
LUC sé mang dén két qua toan dién. Trong
diéu kién khong thé tién hanh ca ba hé théng
nhu da khuyén nghj phia trén, hé théng danh
gia trd cong theo vi tri nén dugc uu tién thuc
hién trudc.

Quan ly

thanh tich chién lugc

IMT cung cap hé théng toan dién dé quan ly
thanh tich chién lwoc cla t6 chirc qua céc
chuong trinh dwéi day

Xay dung hé théng danh gia
trd cong theo vi tri cong viéc
(Position)

Nhiéu doanh nghiép cho rang chi c6 nhiing
cong ty quy mo I6n méi can mot hé thong
tra cong dugc xay dung theo céc tiéu chuan
toan cau.

Nhung, mot hé théng tra céng va chinh
sach quan ly nhan su minh bach, cong
bang, canh tranh sé gitip doanh nghiép tdng
cuong strc manh tir chinh nguén luc bén
trong. Nhan luc dugc dong vién mot cach
ding dan la diém tua ving chéac cho su
phat trién, loai bo sy U li, hay nhiing quén
tinh thudng thdy trong co ché& tra luong hién
tai.

Hé théng tra céng theo vi tri c6 thé ap dung
cho nhiéu loai hinh doanh nghiép, hoat
déng trong céc linh vyc dich vu hodc san
xudt. Thich hgp nhat cho t6 chirc c6 quy mo
tir 13 vi tri cong viéc tra lén.

Chuong trinh trién khai theo dang module
gilp nhan dién két qua trong timg budc
lam, kiém soat chi phi hiéu qua.

2 Khao sat da c thu céng ty va cac van
dé lién quan dén hé théng tra cong
hiéntai

2 Phan tich céng viéc, chuan héa bang

mo ta chirc danh cong viéc, xac di nh

hé thdng churc danh chuan

Pinh bién lao dong

Panh gia mirc d6 dap (ng ctia nhan

su thuc té

2 Xay dung hé théng tra luong - thudng
theo tiéu chuan canh tranh thj truong

Panh gia thanh tich chién
Iugc (Performance)

Hé thong danh gia thanh tich la hé théng
danh gia theo két qua thuc hién cong viéc
thuc t€ ctia nhan vién, bao gém céc chi sd
KPI gan vai chién luge doanh nghiép va céac
chi tiéu tuong Ung. N6 gilp gan két muc
tiéu cla nhan vién - t6 chic va dam bao
chién luge duge cu thé héa cho nhan vién
thuc hién.

Chuong trinh ¢cé thé xay dung khi doanh
nghiép dang cd nhu cau hoan thién hé
théng quan ly nhan su, thic day thanh tich
ctia nhan luc. Dac biét thich hop khi td chic
da tién hanh xay dung hé théng déanh gia
theo vi tri.

o Danh gia tong thé kha nang
van hanh cong ty

2 Phan tich méi truong va
noi bo, lap luva chon
va ban dé chién
luge
Trién khai lién
két tir ban do
chién lugc dén KPI
nham gan két
chién lugc véi
hanh dong,
tang kha
nang trién khai
va kiém soat chién
lugce.
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Xay dung va quan ly nang
luc chién lugc (Personal
competence)

La mét thanh phan trong b6 khung quan ly
nhan sutheo VI TR - THANH TICH — NANG
LUC.

Hé thong dinh r6 loai nang luc chung va kj
thuat, chi tiéu téi thi€u va céc cap do can
dat dugc theo timg nhém vij tri cong viéc.
Két qua cla hé thong la co s& dao tao, phat
trién va tuyén dung nhan luc cho doanh
nghiép., khac phuc nhiing lang phi do dao
tao khong dép ung yéu cau, khong thu hat
va gilt chan nguai tai.

Dai vai nhan vién, ho ¢ céi nhin ré rang vé
nang luc hién tai va muc tiéu tir do tu dinh
hudng phan dau.

2 Hinh thanh thap nang luc - tir dién va
h6 so nang luc theo nang luc chung
(generic compentence) va chuyén
mon (technology compentence)

2 Nang luc c6 thé trién khai dén tirng vi
tri cong viéc

2 Xac dinh ti Ié nang luc & két qua thuc
hién cong viéc

Phat trién td chtic

Xay dung bdé nguyén tic
hanh xi (Code of Conduct)

Trong khi Panh gia nang luc thé hién yéu
cau cla cong ty d6i v6i nhan vién dé dat
dugc thanh tich thi Quy tac hanh xur la kim
chi nam cho céc hanh vi dao dic dugc
nhan vién tu cam két.

Trién khai diéu chinh hanh vi tmg x(r qua b
quy tac Ung x& lan danh gia tuong hop gia
tri van hda cong ty.

2 Hé théng héa cac chu dé dao dirc
thong qua cac tinh huéng dang/sé xay
ra trong t6 chirc

2 Hinh thanh khung cha dé dao ding
chuan va céc triét ly dinh hudng

© Hoan thién va huéng dan ban hanh

Khao sat hién trang va xay
dung van héa doanh nghiép

Thuc hién khao sat, danh gia hién trang van
hoa doanh n ghiép tir dé dé xuat cac dinh
huéng tac dong dé€ xay dung van hoa va
phat trién cac k& hoach chi tiét.

2 M0 ta cac thanh phan van héa dang
hién hitu trong t6 chirc
9 Xay dung ban khao sat hién trang van
héa phu hgp véi cac gia tri t6 chirc va
cac thanh phan van héa duéi géc nhin
quan ly theo phuong phap OCAI
Truyén théng va trién khai khao sat
Phan tich dinh tinh, dinh luong cac
dac diém van héa doanh nghiép dé
xac dinh cac danh gia cta quan ly va
nhan vién vé hién trang, cac mong dgi
va nhan t6 thic day
O Phat trién cac chuong trinh xay dung
van héa doanh nghiép

(L)

5

Compentence Position
O\ Strategic
Performance
Management
Performance

Chuong trinh danh gia va
phat trién nang luc té chiic

Nham lap ra m6t chuong trinh d€ phat trién
kha nang lanh dao va quan ly phu hgp véi
dac thu nhan luc hién cé va phuc vu dugc
cho yéu cau nang luc quan ly trong dai han.
Phu hgp cho doanh nghiép & giai doan phat
trién nhanh, chu trong quan ly hiéu qua va
quan ly ndng luc t6 chirc,

Panh gia nang luc d6i ngii quan ly
360°

Lap 16 trinh phat trién nghé nghiép

Lo trinh dao tao nhan vién va phat
trién kha nang quan ly

Thiét ké kién tric gin giili/phat trién
nhan tai va kha nang sang tao ciing
nhu 13p ké hoach “cai dat thay dai” dé
van hanh cac Chuong trinh trén

O 00 O
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Nghién ctu dau tu

Chuong trinh cung cédp cac bao céo khao
sat thi trudng/nganh nghé cu thé tai Viét
Nam, khao sat dau tu, thiét lap chudi cung
(ng, van hanh nha mdy tai Viét Nam cho
céac doanh nghiép SME Nhat Ban.

Céc chuyén gia cta Vién IMT khong chi cd
kién thirc chuyén mon va ky ndng nghién
cru ma con cé thé phéi hop nhip nhang véi
céac doanh nghiép Nhat Ban vé phuong dién
van hda va phong céch lam viéc.

Nghién cuu thi truéng

Muc dich ctia du an 1a bdo céo vé kich c&
thi truong, nhu cau va céc du bdo vé kinh
té-chinh séch, cac co hoi va nguy co trong
bGi canh canh tranh ciia nganh, cac tiéu chi
va phuong phdp van hanh cling nhu cac dé
xuat khi tham gia vao thi truong.

Nghién cuu & khao sat
hé thong quan ly

Hé trg thuong mai

Véi ndng luc san xuat én dinh va chat lugng
dam bao céac tiéu chuan quéc t€, cac doanh
nghiép Viét Nam hién nay khong chi san
xuat dé dap ung thi truong néi dia ma con
tim kiém md réng céc thi truong xuat khau,
trong d6 c6 Nhat Ban. D& c6 thé thuan lgi
ti€p cén thi truong Nhat Ban, cédc doanh
nghiép Viét Nam can c6 su ho trg dé dat su
hi€u biét vé khach hang ciling nhu gia téng
ca hdi tiép can thi truong.

Muc dich ctia du an |a hé trg hoat dong hop
tac thuong mai cho doanh nghiép Viét Nam
tai Nhat Ban. Cac chuong trinh véi cac hoat
déng hoé tro doanh nghiép Viét Nam trong
viéc tim hiéu phuong phép kich hoat kinh
doanh (business activation) tai Nhat, ciing
nhu co hoi gép gd céc khach hang tiém
nang, cac doi tac kinh doanh, nha phan phai
Nhé&t Ban bao gom:

Xay dung bang cau hdi khoa hoc bang céch
ap dung cac mo hinh nghién ctu da dugc
xuat ban trén cac tap chi khoa hoc uy tin.

Céc yéu t6 duoc danh gia bang thang do
dinh luong da ap dung toan cau; khong vao
kinh nghiém hay cam tinh d€ thiét Iap.

Két qua phan tich bang céng cu théng ké
khoa hoc d€ danh gid dugc mirc d6 téc
déng cla tirng thanh phan.

2 Hai cho trién Iam cac nganh nghé dét
may, dugc pham, IT, qua tang...

9 Study tour: hdi thao két hop tham
quan truc tiép cac doanh nghiép dau
nganh Nhat Ban

2 Japan Global Interface: mang lu6i
théng tin doanh nghiép toan cau

Tap trung vao hai hang muc quan ly nhan
sur va chét luong dich vu

© Khao sat thoa man cua nhan vién

2 Nghién ciu long trung thanh

2 Danh gid chat Ilugng dich wu
SERVQUAL

2 Panh gid sy théa man cua khach
hang, dac biét cho nganh F&B

2 Nghién ctru hanh vi mua ctia khach
hang, dac biét cho nganh F&B

Vi du: Strdung mé hinh The service profit chain d€ do luong cdc yéu t6 tdc dong dén loi nhuan

5% long trung thanh cua khach hang duoc gia tang, loi nhuén sé tang tir 25% — 85%
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Hoc béng
tu nghiép
HIDA

Chuadng
trinh khac

La don vi quan ly hoc béng tu nghiép ky
thuat va quan ly HIDA/AOTS tai Viét Nam
(70% chi phi tai trg bai chinh phd Nhét
Ban)

Tirnam 1959, chuong trinh da dua hon ...
ngudi Viét Nam sang Nhat Ban hoc tap
céc chuong trinh vé ky thuat, quan tri san
xudt va quan tri diéu hanh. Khéng chi co
tai Viét Nam, HIDA con cép hoc bdng cho
céc qudc gia dang phat trién khac nhu

Céc chu dé khoa hoc di tir can ban trong
pham vi chirc néang cong ty dén cac quan
tri hién dai hudng dén tinh toan cau

T6 chuc cac hdi nghi chuyén sau quéc té
nhu Phuong thirc san xuat Nhat Ban (Asia
Monozukuri Conference), Thanh phd
théng minh Chau A (Asia Smart City) phéi
hop cung Nikkei BP va HIDA

Quan ly cac Chuong trinh Thuc tap sinh
toan cau (METI Global Internship), Phéi
clr chuyén gia ¢6 van du lich

o O o (L

(Y

Chuong trinh Quan ly cong ty danh
cho lanh dao The Executive
Program on Corporate
Management

Chuong trinh Quan ly san xuat danh
cho lanh dao The Executive
Program on Production
Management

Chuong trinh Giai quyét cac van de
chat lugng The Program for Quality
Problem Solving

Chuong trinh Ki€ém soat chat lugng
The Quality Control Training Course
Phan tich dong chay nguyén vat
lieu MFCA The Program on Material
Flow Cost Accounting

Quan ly Doanh nghiép danh riéng
cho cong ty Viét Nam

Quan tri san xuat danh cho cong ty
Viét Nam

Quan ly cong ty kiéu Nhat Ban
Chuong trinh hoc béng tu nghiép
Co6ng nghé thong tin va truyén
théng trong nganh San xuat

Tiét kiém nguon luc va nang luong
trong quan ly cong ty

Da6i méi kinh doanh (Business
Innovation) tai Nhat Ban

Quan ly nang luong trong san xuat
(PEMM) tai Nhat Ban


http://www.imt.vn/hoc-bong-hidaaots-quan-ly-doanh-nghiep-tai-nhat-ban-vncm/

SCHEDULE
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Cac chuadng trinh theo yéu cau

Hinh thirc cung cap

Thoi lugng thue hién (*)

Chuyén gia

Trién khai

TOI UU HOA SAN XUAT

Chan doan nha may

Tu van

3 — 5 ngay lam viéc lién
tuc/nha may

Nhéat Ban

Chuyén gia lam viéc truc
ti€p va lién tuc tai hién
truong

Cai tién moi trudng bang
58S

Tu van va kem cap

Tlr 3 thang tré 1én

Nhét Ban va Viét Nam

Chuyén gia kém cap doi
du én khach hang, hudéng
dan trién khai va kiém tra
dinh ky

bao tao

1 - 2 ngay/khda hoc

Huan luyén ngay tai hién
truong

Cai tién lang phi bang
MFCAva IE

Tu van va kém cap

Tu 1-2 thang cho quy mo
phan xudng

Nhat Ban va Viét Nam

Chuyén gia lam viéc theo
lich c6 dinh tai hién
truong va hudng dan tlr
xa. Boi du an khach hang
tham gia trong qua trinh
tuvan

bao tao

2 — 7 ngay/khda hoc

Huan luyén ngay tai hién
trudng

Giai quyét van dé chat Tuw van va kém cap Tl 3 - 6 thang tuy theo quy ~ Viét Nam Chuyén gia lam viéc theo

lugng mo lich c6 dinh tai hién
trudng va huéng dan tir
xa. Boi du an khach hang
tham gia trong qua trinh
tu van

7 cong cu quan ly chat Dao tao 2 - 3 ngay/khéa hoc Viét Nam Huan luyén ngay tai hién

lugng trudng

Hé thong quan ly chat Dao tao 3 - 5 ngay/khoa hoc Viét Nam Huan luyén ngay tai hién

lugng toan dién (TQM) trudng

Hé théng quan ly san Dao tao 3 - 5ngay/khda hoc Viét Nam Huan luyén ngay tai hién

xuat TPS trudng

Quan ly san xuat danh Dao tao 7 - 10 ngay/khéa hoc Viét Nam Huan luyén ngay tai hién

cho quan ly cap trung (t6 truong

trudng, quan déc)

Quan ly san xuat nang Dao tao 7 = 10 ngay/khda hoc Viét Nam Huan luyén ngay tai hién

cao

truong
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QUAN LY HIEU QUA CHIEN LUQC

Xay dung hé théng tra
cong theo vi tri cong viéc

Tu van va kém cap

2 - 6 thang tuy theo quy m6é  Viét Nam

Chuyén gia lam viéc vdéi
d6i dy &n khach hang theo
lich ¢6 dinh va hudng dan
tr xa

Xay dung hé thong danh
gia thanh tich

Tu van va kem cap

3 - 10 thang tuy theo quy Viét Nam
mo

Chuyén gia lam viéc véi
d6i du an khach hang theo
lich ¢6 dinh va hudéng dan
tr xa

Xay dung nang luc chién
lugc

Tuw van va kém cap

3-8thang tuy theo quy mé  Viét Nam

Chuyén gia lam viéc véi
doi du an khach hang theo
lich ¢& dinh va huéng dan
tr xa

PHAT TRIEN TO CHUC

Xay dung bd nguyén tac
hanh xur

Tu van va kem cap

3 - 6thang tuy theo quy mé  Viét Nam

Chuyén gia lam viéc vdéi
d6i du &n khach hang theo
lich ¢6 dinh va hudng dan
tlr xa

Panh gia va lap chuong
trinh phat trién nang luc
quan ly

Tuw van va kém cap

3 - 6 thang tuy theo quy mé  Viét Nam

Chuyén gia lam viéc véi
doi du an khach hang theo
lich ¢& dinh va hudéng dan
tr xa

Piéu chinh chinh séach
nhan su/kinh doanh

Tu van va kém cap

1-3thang tuy theo quy m6  Viét Nam

Chuyén gia lam viéc vdéi
d6i dy &n khach hang theo
lich ¢6 dinh va huéng dan
tr xa

Xay dung quy trinh

Tu van va kém cap

6 — 12 thang tuy theo quy Viét Nam
mo

Chuyén gia lam viéc véi
d6i du an khach hang theo
lich ¢6 dinh va hudéng dan
tlr xa

KY NANG VA KIEN THUC
Phat trién kj niang danh Dao tao 7 ngay/khoa hoc Viét Nam/Nhat Ban
cho d6i ngii quan ly cap
trung
Quan ly du an bao tao 5 ngay/khéa hoc Canada
Quan ly thiét ké du an Dao tao 3 ngay.khoa hoc Canada
EPC
Quan ly rii ro Dao tao 3 ngay Chuyén gia lam viéc tai
Tu duy dot pha danh cho Dao tao 2 — 5 ngay/khda hoc Viét Nam
quan ly
Tu duy dot pha danh cho bao tao 4 - 5ngay/khéa hoc Viét Nam

huan luyén néi bo
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SCHEDULE Cac khdéa hoc khai giang tai

Viét Nam du kién nam 2016

Thoi gian mé I6p (thang)

Chu de TGhoc| 3 4 5 6 7 8 9 10 11 12
» Quan ly san xuat danh cho cap trung 12 buéi v v

» Quan ly san xuat nang cao 13 budi v v

» Cai tién 5S va Horenso 2 ngay v

» Kaizen bang ky thuat IE 2 ngay v v

» Quan ly chat luong bang coéng cu théng ké, 3 Gem 2 ngay v v v

» Quan ly nhan su - Gan két nhan vién trong t6 chirc 2 ngay v

» Cham séc khach hang theo tinh than Nhat Ban 2 ngay v

» Tu duy Dot pha danh cho quan ly cap trung 2 ngay v v

» Ky nang thuyét trinh hiéu qua 01 ngay v v
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SCHEDULE

Chu dé khéa hoc
DANH CHO VIET NAM

Chuong trinh vé Quan ly nha may
The Program onFactory Management for Viet Nam
[VNFM]

Chuong trinh vé Quan tri doanh nghiép
The Program on Corporate Management for Viet Nam
[VNCM]

DANH CHO KHU VUC CHAU A

Cong nghé xr ly nude thai cong nghiép
The Program on Industrial Waste-Water Treatment Technologies for Asia
[PAWW]

Chuong trinh dao tao Green Logistics
Training Program for Green Logistics
[EALM]

Quan ly du an va Chuong trinh danh cho khaoi ki thuét va xay dung co s ha tang
Project and Program Management for Infrastructure Construction and Plant Engineering
[PPMI]

Chuong trinh quan ly diéu hanh theo phong cach NHAT BAN
The Program for japanesecorporate Management
[PuCM]

Quan tri su d6i méi danh cho Chau A
The Program on InnovationManagement for Asia
[ASIM]

KHONG PHAN BIET QUOC GIA

QUAN LY SAN XUAT va CHAT LUONG

Chuong trinh Quan ly san xuat danh cho lanh dao
The Executive Program on Production Management
[EPPM]

Chuong trinh Gidi quyét cac van dé chat lugng
The Program for Quality Problem Solving
[PQPS]

Chuong trinh Kiém soat chat lugng
The Quality Control Training Course
[QcTC]

Chuong trinh Quan ly chéat lugng
The Program for Quality Management
[PQM]

Chuong trinh quan ly san xuat
The Production Management Training Course
[PMTC]

12

Cac khoa hoc khai giang tai
Nhat Ban du kién nam 2016

Thoi gian

2 tuan

28/09 - 11/10

2 tuan

09 ngay

2 tuan

2 tuan

2 tuan

10 ngay

14/09 - 27/09

2 tuan

24/08 — 06/09

2 tuan

Ho tro tai chinh

Theo von ODA

Theo von ODA

Theo von ODA

Theo von ODA
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Phan tich dong chay nguyén vat liéu MFCA
The Program on Material Flow Cost Accounting
[MFCA]

Thuyc hanh quan ly van hanh
The Program for Practical Operations Management
[PPOM]

Phuong phap thuc hanh cai tién nha may
The Practical Improvement Program for Factories
[PIPF]

Chuong trinh xUc tién Quan ly chat lugng
The Program for Quality Management Promotion
[PQMP]

Chuong trinh quan ly cac hoat dong thuc tién
The Program for Practical Operations Management
[PPOM]

Khoa dao tao gidi quyét thuc té nhiing van de lién quan dén chat luong

The Traning Course on Practical Solution of Quality-related Problem
[SPQP]

Chuong trinh diéu hanh quan ly chat luong
The Executive Program on Quality Management
[EPQM]

Chuong trinh Dao tao quan ly san xuét
The Production Management Training Program  (PMTP)

Chuong trinh hoc bdng quan ly ndng lugng trong linh vue san xuéat
The Program on Energy Management in Manufacturing Industry
[PEMM]

QUAN LY CONG TY

Chuong trinh Quan ly cong ty danh cho Ianh dao
The Executive Program on Corporate Management
[EPCM]

Quan ly thiét ke
The Program on Design Management
[PDM]

Phat trién k§ nang lanh dao qudc té
Developing Managerial Capapilities for Global Business
[IBIL]

Gidi quyét cac van dé nhan su vaté chic
The Training Course on Solving Human & Organizational Problems
[SHOP]

Chuong trinh céi tién hoat dong kinh doanh bang cong nghé théng tin

The Program for Business Innovation by Information technology
[BIIT]

08 ngay

2 tuan

2 tuan

3 tuan

2 tuan

2 tuan

09 ngay

2 tuan

2 tuan

25/07 — 05/08

19/10 - 01/11

2 tuan

2 tuan

2 tuan

Theo von ODA

Theo von ODA

Theo von ODA
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Khoa hoc Lanh dao danh cho céac Nha diéu hanh
The Leadership Program for Executives
[EPLD]

Khoa hoc Cong nghé théng tin va truyén théng trong nganh San xuat.
The Program on Information & Communication Technology in Manufactding Industry
[PICT]

Chuong trinh B&i mdi kinh doanh
The Program on Business Innovation
[PBI]

Chuong trinh Tiét kiém ngu6n luc va nang lugng trong quan ly cong ty
The Corporate Management Program on Energy & Resource Saving [CMPE]

2 tuan
2 tuan Theo von ODA
2 tuan Theo vén ODA

12/07 - 25/07
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SCHEDULE

Cac chuong trinh hé trg

CHUGONG TRINH HO TRO THUONG MAI

thuang mai, hgp tac qudc té,

nghién cuu

Tén chuong trinh Thoi gian -Dia diém Pang ky
Chuong trinh tham quan tim hiéu nganh céng nghé san xuat phim 22/03/2016 - 26/03/2016 05/02/2016
hoat hinh Nhat Ban Tokyo, Nhat Ban info@imt.vn
Chuong trinh tham quan tim hiéu kj thuat phong tranh tham hoa 22/03/2016 — 26/03/2016 05/02/2016
thién nhién va lap k& hoach duy tri hoat dong kinh doanh trong doanh o
nghiép (BCP) Tokyo, Nhat Ban info@imt.vn
Chuong trinh két ndi thong tin véi cdng dong doanh nghiép Nhat Ban
va céc doanh nghiép thudc cong dong tu nghiép sinh tai 43 quéc gia  Khong gidi han info@imt.vn
théng qua cdng thong tin dién tr
. o 26/09/2016 - 28/09/2016 08/07/2016
Chuong trinh trién 1am quoc té mua thu Japan Fashion Week .
Tokyo, Nhat Ban info@imt.vn
) 07/09/2016 — 09/09/2016 31/05/2016
Chuong trinh trién 1am nganh qua tdng Tokyo Gift Show .
Tokyo, Nhat Ban info@imt.vn
. 19/10/2016 - 21/10/2016 17/07/2016
Chuong trinh trién 1am cong nghé IT pro EXPO .
Tokyo, Nhat Ban info@imt.vn
Chuong trinh HOTERES Japan, CATEREX Japan, Japan Food Service 21/02/2017 - 24/02/2017 01/10/2016
Equipment Show Tokyo, Nhat Ban info@imt.vn
) . 15/03/2017 — 17/03/2017 01/10/2016
Chuong trinh trién 1am nganh cham séc sutrc khoe CareTEX .
Tokyo, Nhat Ban info@imt.vn
CHUONG TRINH INTERNSHIP
Chuong trinh METI Global Internship: phéi ctr nhiing thanh nién Nhat ~ Thang 9/2016 — thang 02/2017  31/03/2016
Ban sang lam viéc tai cac cong ty Viét Nam trong vong 03 ~ 05thang  c4c thanh ph tai Viet Nam bss@imt.vn
Chuong trinh GHC Global Business Internship: phai cir nhiing nhan Sudt nam
vién Nhat Ban sang lam viéc tai cac cong ty Viét Nam trong vong 01 ) . L bss@imt.vn
~ 06 thang Céc thanh pho tai Viét Nam
HOI NGHI -HOI THAO
. o . . ) Thang 9/2016
Hoi thao Van hanh Xuéat Sac - linh vuc quan ly san xuat . TBD
Tp. H6 Chi Minh
] s , Thang 11/2016
Hoi thao Van hanh Xuat Sac - linh vuc quan ly nhan su ) TBD
Tp. H6 Chi Minh
TBD
Hoi nghi Asia Monozukuri 2016 . TBD
Tp. H6 Chi Minh
TBD
Hoi nghi Asia Smart City 2016 TBD

Tp. H6 Chi Minh


mailto:info@imt.vn
mailto:info@imt.vn
mailto:bss@imt.vn
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DANH SACH KHACH HANG

Nganh nhua — bao bi

DUYTAN

Sdu phim whin chit luveg can

/s

SIAM CEMENT GROUP

Cong ty CP Nhua Duy Tan

Thuc hién phéan tich cac hao phi vé nguyén
vat liéu, chi phi tién ich va chi phi hé théng
trén dong chay san xuat mat hang chai PET,
chai I6n, khuén mau co khi. Str dung céc bién
phap phan tich vé layout nha may, quéng
duong di, thao tac cong nhan, phoi hop
ngudi-may dé dua ra cac gidi phap cat giam
chi phi. Huan luyén Quan ly san xuat PMF, Ky
thuat cong nghiép, MFCA, Dao dic nghé
nghiép, Horenso, Quan ly nhan su, Dich vu

khach hang...

Cong ty New Asia Industries

Pao tao New Asia Industries — mot thanh
vién cla tap doan SCG Thai Lan vé cac ky
thuét Kaizen, 5S. Hudng dan thuc hién tai

hién truong...

NHUABiNHMiNH

TAPACK

Cong ty CP Nhua Binh Minh
(HOSE:BMP)

Thuyc hién dao tao toan bo luc lugng
quan ly cap t6 trudng va quan ly nha
may vé cdc ky thuat cai tién hién truong
san xuat, tao nén tang san xuat tot va
huéng dan cac chuong trinh cai tién.
Hudng dan ap dung 5S cho toan thé nha

may

GUi cac thanh vién ban lanh dao gia
nhap chuong trinh Hoc béng tu nghiép
tai Nhat Ban theo chuong trinh
HIDA/AQTS.

Cong ty CP Bao bi Nhua
Tan Tién (HOSE:TTP)

Phan tich céc van dé vé quan ly chat
lugng sén xudt va chat lugng tir géc nhin
khach hang, thiét k&€ chuong trinh chuan
hoa biéu mau, (ing dung céc cong cu
quan ly chat luong va kém céap thuc hién.
Két qua dat dugc la gidm 50.8% ty Ié
khiéu nai chat lugng sau 06 thang

Nganh xay dung- vat liéu xay dung

Dor:!{lam

Vi cude sding tuoi dep

Cong ty CP bong Tam

GUri céc thanh vién ban lanh dao gia nhap
chuong trinh Hoc béng tu nghiép tai Nhat
Ban theo chuong trinh HIDA/AOTS.

~/EAREFICO

Cong ty CP Ky nghé lanh
(HNX:SRF)

Dao tao va hudng dan thuc hanh Lean
Office, 5S va an toan lao dong tai cong
truong, quan ly du an PMBOK, Quan ly
EPC/D&B, Quan ly rti ro, MFCA
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FECON

Cong ty CP Ky thuat Nén mong va Cong trinh ngam FECON (HOSE:FCN)

Hop ly hdéa cau tric hé théng, mé ta chirc nang nhiém vy, mé ta cong viéc, thiét 1ap hé thong tra cong theo Hay

17

Guide Chart Profile Method, xay dung Ban d6 chién lugc, thiét 1ap hé théng quan ly thanh tich theo KPI, quan ly nang

luc chung va nang luc chuyén mon, xay dung bo Quy tac hanh xu, danh gia nang luc 1anh dao quan ly va 1ap 16 trinh

phét trién t8 chrc.

Nganh san xuat cong nghiép — ca khi

I1SO 9001:2000

* % % % %

ARICO

Cong Ty Cp Vat Liéu bien &
Vien Thong Sam Cuong
(HNX:SMT)

Chuan hoa vi tri, viét M6 ta cong viéc, xay
dung Hé théng tra cong theo tiéu chuan quoc
1€, xay dung Ban do6 chién lugc, 1ap Tir dién
nang luc. Hudng dan thuc hién va duy tri 5S

tai hién truong.

Cong Ty Cp Cong Nghiéep &
Thuong mai Lidovit

Hudng dan thuc hién cac ky thuat Quan ly e AT

@T«\\u\

san xuat, cat giam chi phi.

Tong cong ty CN Sai Gon

Dao tao va hudng dan thuc hién cong cu
MFCA cho toan b6 cong ty thanh vién (TIE - @ BAO THACH

cong ty dién t&r quan 10, quat dién Asia, thudc
|4 Bén Thanh,...)

Cong ty TNHH MTV K§ Nghé Lanh A Chau

SACOM’

Cong ty CP Dau tu & phat
trién SACOM

Chuan hoa cau tric cong ty, mo ta cong
viéc cho 84 chirc danh, xay dung Hé
thong tra cong theo tiéu chudn quéc t&
ap dung tai cong ty me va céac cong ty
con lién doanh cé vén gdc chd chét. Tw
van thuc hién phan tich quan ly dong

chdy nguyén vat liéu MFCA, 5S,...

Cong ty TNHH Cong nghiép
Towa VN

Dao tao Tu duy dot pha cho toan b can

bo cap T6 trudng trd 1én.

Cong Ty TNHH San Xuat
Bao Thach

Hudng dan cai tién moi trudng san xuat
bang cong cu 5S. Bao Thach la céng ty
hang dau thi truong vé san pham phu
trang cho nganhy tai VN.

Hudéng dan thuc hién 5S cho khu vuc van phong, gidi thiéu cong cu MFCA, dao tao nhan vién quan ly sén xuat...
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Truyén thdng bao chi

Nikkei Business Publications

EEB p*:t Nikkei Business Publications la t& bao uy tin hang dau Nhéat Ban trong linh vuc thong tin kinh t&€. IMT hop téc clng
Nikkel Business Publications.inc. | NJjkkei t6 chirc cac hoi nghi tam c& vé phuong thire quan ly san xuét ki€u Nhat Ban Monozukuri danh cho céc nganh

cong nghiép 6 16, dién t&, thanh phd thong minh...

Nganh cong nghiép thuc pham — ché bién

Cong ty CP Ché bién hang xuat Cong ty CP GreenFeed VN
khau Cau Tre o o

Tu van chan doan nhanh dé cai tién thai
Thuc hién céc du an tang nang suét cho céc \ gian hiéu dung cla hé théng san xuét

xudng san xuat qua gian do m-m takt-time dac trung mdy mac 1én, cai tién bao tri.

do luong va loai bo thao tac khong tao gia tri 1.8 8. 8.8 ¢ Chi ra phuong hudng tang thém 185 gio
gia tang. Tiét giam 1/3 lugng céng nhan GreenFeed chay may hitu ich méi thang. ao tao vé
cong doan déng goi, tang 18% ndng suét quan ly du an, 5S, MFCA,... cho hé théng
cong doan cd chai. nha may tai VN va Cambodia.

céng ty TNHH MTV Ky nghé

stic san VN - Vissan Cong ty CP Thyc pham

Agrex Sai Gon

-g%
s

VISSAN

Tu v8n cat giam nhan cdng va cai thién quy o L i
. L ) Gidi thiéu céng cu Quan ly dong chay
trinh san xuat bang k¥ thuat Line Balancing

nh&m tang 2% lgi nhuan gop va tiét gidm 97 AGREX SAIGON nguyén vatligu, phi oif thyc tap sinh
han cona ¢ o '1 th.' Nhé&t Ban, gii can b6 Quan ly san xuat
nhan cong trong vong 1 thang. . T
theo chuong trinh tu nghiép & Nhat Ban.

Cong ty CP Thuc pham Gia Céng ty CP Bibica
dinh Anco (HOSE:BBC)
Hudng dan ap dung cong cu MFCA dé giam

- Thuc hién chuong trinh Tai [ap va Duy tri
T a i Ur 6.5% con 2.3%, da 53 . Lo . ~ ~ .
O\’ N léng phi chung tir 6.5% con 2.3%, dao tao fB]'bh’,'ﬂ,‘ chun 58S tai xudng san xuat, Chan doan
Q,'."- nhan vién vé Ky thuét quan ly san xuat.

Anco Family Food san xuat phét hlén cac hao phlIV‘é

PANG cAP HANG VIET

nguyén vat liéu,chi phi tién ich va chi phi
hé thong, phan tich chi s6 hiéu qua van
hanh OEE. Két qua dat duoc: giam 30%
hao phi nguyén vat liéu, 20,6% lao déng

truc tiép
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Nganh tiéu dung

Cong ty Bia Rugu Nudc giai

Cong ty CP Van héa Phuong s s
m Nam (PNC) khat Sai Gon

PHUONG NAM CORP. cpialia
Pao tao Tu duy dét pha cho toan b can bd SABECO Gidi thiéu cong cu MFCA cho luc lugng

e o 4n bo chu chot.
chu chét cua cong ty. can bo chu chot

Cong ty Thuoc la Khanh Hoi

Thuc hién phan tich dong chay nguyén vat liéu va theo doi thyc hién trong 03 thang cho 02 xudng Sgi va Van diéu.

TUlr két quan phan tich, cong ty da tiét giam dugc hang ty dong chi phi.

Nganh dét may- da giay tli xach

!”" TBS Group (Thai Binh Shoes)

mGROUP Dao tao cdc ky thuat quan ly san xuat, cat giam chi phi bang céng cu MFCA, chan dodn nhanh nha may, quan ly
nhan su (su hai long clia nhan vién, 16 trinh phat trién nghé nghiép,...)

Nganh dich vu

Chuoi nha hang MOF Chuoi nha hang Tokyo Deli

Japanese
Nghién ctru nhan thirc van héa theo mé

Xay dung mé hinh kién trdc quan ly, lap tam hinh OCAI - Organization Culture
M O F nhin-str ménh-gia tri cot 16i, xdy dung ban do Assessment Instrument. Phan tich cac
chién lugc va trién khaithanh KPI. Xay dung | TO K YO

khoang céch, dua ra cac gidi phap diéu

Japanese Dessert Cale

va trién khai quy trinh (quan ly, van hanh, hd chinh van hoa phi hgp véi chién luge

SUSHI

rg), hé thdng quan Iy chat lugng, quy ché cong ty trong nganh dich vu nha hang.
sang kién, trién khai 5S cho hé théng nha

hang. Chuén hoa vi tri, xdy dung Bang mo ta

cong viéc cho 61 vi tri, xdy dung phuong thic

danh gia va tra cong theo tiéu chuan qudc té.

Cd quan nha nudc

. QuanuyQuan1

Dao tao 350 can bo Quan ly thudc hé théng Chinh tri vé Tu duy d6t phéa (TDDP). Huan luyén va hudng dan cho 20
cén bo trd thanh giang vién noi b6 vé TDDP. H6 trg nghién ctru tim hi€u vé sir ménh, tam nhin, gid tri c6t 16i danh
cho Quén Trung Tam
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