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Enabling Excellence

CHIEN LUOC

xay dung chién luogc
trién khai chién lugc TOI UU HOA VAN HANH
d8i m&i md hinh o e
kinh doanh danh)gla’d(?anh nghiép
tdi co cdu doanh nghiép . ’qua\n ly tlnhAgon/(,?I .
té chilrc va hoat ddng ban hang
2L QUAN LY T6 CHUC
quan ly thué ngoai/ SCM .
van hda hiéu suat
van hda dich vu
van héa sang tao
phat trién lanh dao va phan hoi
360
giam sat chu dong

CHUONG TRINH

Lam Lean cho khéi vdan phong Pg.2
Chudi workshop Leading Innovation Pg.3
Sustainable Society & Solution Summit Pg.4 ]M

Pg.5

Chuong trinh Quy I-11/2025
WWW.IMT.VN



1 AM LEAN CHO KHOl VAN PHONG
1. EAN TRANSFORMATION FOR BACK-OFFICE

“Lam sao dé khéi back-office
hoat dong va ho trg hiéu qua
cho tién tuyén?”
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05 THANG 12 NAM 2024
TP. HCM

DANG KY TAI DAY

VI SAO CAN LEAN & BACK OFFICE

Chuong trinh gitip cac bd phan ho trg 4p dung nguyén ly

Lean dé nhan dién co hdi loai bé nat that, tdi wu héa

hoat ddng cia minh trén chudi gia tri. Qua dé hé trg

o truc tiép cac hoat dong c6t 16i, cung cap dich vu nhanh
25 /o choéng, chinh xac.

Khéa hudn luyén nam trong chudi Lean Transformation

Khéi gian tiép co thé tang

dén 25% hiéu suat

thic day doanh nghiép cat gidam ldng phi va xady dung
mod hinh TINH GON tir khéi vadn hanh dén hd tro, téi uu
quy trinh, gidm thi€u cham tré, lang phi va cai thién hiéu

McKinsey, 2024 > R A, X, ...
qua tong thé chuoi gia tri.

©

TU DUY CAl TIEN CHO

KHOL HO TRG
(BACK OFFICE)

e Cac van dé pho bién khi lam
viéc cung nhau va lam viéc
v@i khach hang

e Cai tién la gi? Tai sao chung
ta can cai tién? Cai tién giup
gi cho chung ta?

e MGi quan hé gilra cai tién nho
(cdi tién) va cai tién I&n (sang
tao)

e Van hda cai tién lién tuc

NHAN DLIEN CAL TIEN

TALNOL LAM VIEC

Phan biét gitra hoat déng c6
gia tri gia tang (Value-added)
va khong cé gia tri gia tang
(Non-value-added)

Vi du phé bién trong khéi ho
trg (HR, SCM, IT, Sales, CS,
Accounting)

8 loai lang phi co ban:
D.O.W.N.T..LM.E va cac vi du
dién hinh

SU DUNG TU DUY THIET

KE DE CAL TIEN

ECRS: Cong thirc toi gian loai
bd - két hop - sap xép lai -
don gidn hoa

FIDS: Xac dinh cac cai tién va
nang cao hiéu qua dich vu
théng qua sy dong cam (cam
nhan & tudng tuong)

Giong néi nhé va van dé l1én
Lap roadmap LEAN cho khoi
back-office tai cong ty ban


https://docs.google.com/forms/d/e/1FAIpQLSeBqQ2x-CzGNqsAUrB7tAgoUg-z8jvFjk_GWwRMQQCg8htqwQ/viewform

Workshop Series

LEADING
INNOVATION

Webinar

Innovation in Action for

Executives & Managers
Khai thdc Tu duy Thiét ké dé Chuyén héa Doanh nghiép

Yéu t8 then chét thac ddy déi mdi sdng tao DEC 09, 2024

Ung dung Tu duy Thiét ké trong déi mdi

Cdc hanh vi then chét dé dp dung Tu o PUOC TAITRO HOAN TOAN
duy Thiét ké vao chién lugc, van hanh

va mindset danh cho nha quan ly

LEADING INNOVATION
THROUGH CULTURE AND

NGUYENLY SYSTEM ALIGNMENT

DAN HUGNG

Khai thac tri tué cam xac (EQ)
thlc day to chirc thanh cong
Nhirng Xu Hudng Van H6a Chinh 2024 -
Surc Khée Tinh Than

Phat trién EQ cho Lanh dao

bong bd Van Héa va Hé Théng Cai Tién
Lién Tuc

9AM - 11:30AM DEC 14, 2024 DANG KY TAI DAY

9 BACH KHOA UNIVERSITY, DIST. 10



https://docs.google.com/forms/d/e/1FAIpQLScQJfa21KAMEUsZb9zOPLKer3mv-j-WEfpKlw9UiSfIhjEQUQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdVhYd0ICfmOVyP4CQz98fgMaidBKqPBlthouD0E4RwJg9qrQ/viewform

W = NIKKEI
& 1 Digital Forum in ASIA

SUSTAINABLE
SOCIETY & SOLUTION
SUMMIT

next Vision, new Value from Vietham

9AM - 6PM

Vinpearl Landmark 81 Autograph Collection

Register Now

event@imt.vn
NIKKEI NIKKEIBP (




Faithful
Services
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NANG CAO TU

DUY & GIAI QUYET
VAN DE

Phuong phap gidi quyét cho
van dé co ban (simple) dén
phtrc tap va tuong lai véi b 3
cong cu:

Tu duy dot pha
(Breakthrough thinking), Tu
duy thiét ké (Design Thinking)

Gidi quyét van dé A3 va G8D
trong cac nganh céng nghiép

THOI KY 4.0

Nhéat Ban (Omotenashi)

PHUONG PHAP QUAN LY TRONG

Triét ly va hé thong quan tri Amoeba
Xay dung dich vu tan tam theo tinh than dich vu

Nang luc s6 hoa va sir dung dir liéu trong té chirc
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PAO TAO CEO

Xay dung tu duy Agile va hién
thuc hda chién lugc, tam nhin,
s ménh. Bac biét, lam ving
thiét ké hé thdng van hanh va
van hoa, phat huy sic manh
cdng nghé la cac khia canh ma
cac CEO thudng thiéu nguoén
Iuc khai thac

PHAT TRIEN FRONT-
LINE & TEAMLEAD

Trang bi cac k§ nang quan ly tur
hi€u ré vai tro cla ban than dén
st dung cac cong cu quan ly
hang ngay gom giao viéc, thuc
day hiéu suat, kiém sodt phién
lam viéc, giam sat thyc dia va
cai tién

HIEU HON VE IMT

@ +84 36200600

© info@imt.vn



https://www.imt.vn/service-catalogue/

